
MANITOU SPRINGS CITY COUNCIL  
WORK SESSION AGENDA 

City Council meetings are held as hybrid, Zoom (remote) or 
in-person at Memorial Hall. 

Memorial Hall 
606 Manitou Avenue 

Manitou Springs, CO 80829 
Remote: www.manitouspringsgov.com; click on meeting 

link under "Government; City Council" page 

Position Name Term Expires 
Mayor John G. Graham January 6, 2026 
At-Large Judith Chandler January 4, 2028 
At-Large John Shada January 4, 2028 
At-Large Julie Wolfe January 4, 2028 
Ward 1 Mayor Pro Tem Natalie Johnson January 6, 2026 
Ward 2 Nancy Fortuin  January 6, 2026 
Ward 3 Michelle Whetherhult January 6, 2026 

November 22, 2025 8:30 AM 
 

NO DECISIONS WILL BE MADE AT THIS WORK SESSION 

A.  CITY COUNCIL BREAKFAST: Not open to the public, no business will be 
discussed. 

B.  CALL TO ORDER 9:00 a.m. 
C.  2026 BUDGET WORK SESSION PRESENTATION AND DISCUSSION 
  1.  Budget Presentation and Discussion: 9 AM to 12PM  
  
  2.  Lunch Break: 12PM to 1PM  
  
  3.  Reconvene Budget Presentation and Discussion: 1PM until Finished  
  
ADJOURN  
  

 
The City of Manitou Springs does not discriminate on the basis of disability in the admission to, access to, or operations of 
programs, services or activities. Reasonable accommodation will be provided to ensure equal access to all. Individuals who would 
like to request auxiliary aids or services should contact the ADA Coordinator at (719) 685-5481 or jfryer@manitouspringsco.gov. 
You may also contact the City Clerk’s Office at cityclerk@manitouspringsco.gov or (719) 685-2554. Please provide a minimum of 
3-5 days advance notice. 
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Memorandum 
Title: Budget Presentation and Discussion: 9 AM to 12PM 
From:  
To: Mayor and City Council 
CC: City Administrator Denise Howell 
Allocated Time:   
November 22, 2025 
 
Purpose:  
  
Background:  
  
Fiscal Impact:  
  
Workload Impact:  
  
Recommended Action:  
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Dear Mayor and Councilors, 

As requested, please find attached the Visit Manitou Springs 2022–2026 final and proposed 
budgets for your review. 

In addition to the budgets, we ask that you also review the 2022-2025 payments made by 
Visit Manitou Springs to the City, which include: 

• Sales and excise tax remittances *note that 2025 Coffin Races taxes have not been 
included 

• City/Staff services 

• Park rentals and event permit fees 

 

4 year total payments to City from VMS 
events:  $              92,146.04  

Park Rental/ Event Permits  $              11,001.00  

City Services  $              32,184.50  

Excise Tax  $              23,440.11  

Sales Tax  $              25,520.43  

These payments reflect our ongoing partnership with the City for our community events. 

Please let me know if any additional information or documentation would be helpful ahead 
of the budget discussion. 

Thank you for your time and continued collaboration. 
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                                                                                                   2022 2023 2024

Revenues
BID (ADMIN/MARKETING) $ 5,000.00 $ 5,000.00 $ 4,000.00

BID LABOR $ 18,000.00 $ 22,000.00 $ 25,000.00

SPECIAL EVENTS REVENUE $ 120,000.00 $ 160,000.00 $ 200,000.00

DUES $ 50,000.00 $ 50,000.00 $ 50,000.00

VISITOR GUIDE $ 37,500.00 $ 38,000.00 $ 38,000.00

INTEREST $ 300.00 $ 300.00 $ 400.00

CITY OF MANITOU SPRINGS $ 420,935.00 $ 587,255.00 $ 587,255.00

OFFICE INCOME $ 300.00 $ 300.00 $ 300.00

MISCELLANEOUS INCOME $ - $ 50.00 $ 50.00

Total Revenues $ 652,035.00 $ 862,905.00 $ 905,005.00
EL PASO COUNTY CARES GRANT $ 50,000.00 $ -
  From Reserves $ 40,000.00 $ 10,000.00 $ 15,000.00

Total $ 742,035.00 $ 872,905.00 $ 920,005.00

Expenses
ECONOMIC DEVELOPMENT
   BID LABOR $ 18,000.00 $ 22,000.00 $ 22,000.00

  SPEC EVENTS EXP $ 64,500.00 $ 120,000.00 $ 135,000.00

  CREATIVE DISTRICT $ 5,000.00 $ 5,000.00 $ 18,500.00

  CREATIVE DISTRICT $ 55,000.00 $ 55,000.00 $ 36,500.00

  MANITOUMADE.COM $ - $ 7,500.00 $ 8,000.00

  TRAVEL $ 1,000.00 $ 1,500.00 $ 2,500.00

  EDUCATION $ 1,000.00 $ 4,500.00 $ 2,500.00

  SERVICE CONTRACTS & EXP $ 4,500.00 $ 13,000.00 $ 5,500.00

  PARTNERSHIPS & SUBSCRIPTIONS $ 2,000.00 $ 2,500.00 $ 3,000.00

  MEMBERSHIP $ 6,250.00 $ 25,500.00 $ 26,505.00

TOTAL $ 157,250.00 $ 256,500.00 $ 260,005.00

MARKETING ADVERTISING & EXP $ 257,500.00 $ 265,500.00 $ 280,000.00

VISITOR'S CENTER
  VOLUNTEERS PROGRAM $ 500.00 $ 750.00 $ 1,000.00

  POSTAGE $ 2,500.00 $ 4,000.00 $ 5,000.00

  STORAGE $ 1,350.00 $ 1,350.00 $ 1,400.00

  BANK CHARGES AND FEES $ - $ 100.00 $ 100.00

  COMPUTER SUPPLIES/EXPENSE $ 4,000.00 $ 6,000.00 $ 3,500.00

  GENERAL LIABILITY & FLOOD $ 15,000.00 $ 17,000.00 $ 17,000.00

  OFFICE SUPPLIES & EXPENSE $ 4,000.00 $ 4,500.00 $ 4,500.00

  BUILDING $ 5,000.00 $ 41,000.00 $ 31,000.00

   ELECTRONIC SIGN $ 50,000.00 $ - $ -

  UTILITIES & TRASH REMOV $ 3,700.00 $ 4,500.00 $ 4,200.00

  COMMUNICATIONS $ 5,000.00 $ 4,500.00 $ 4,800.00

TOTAL $ 91,050.00 $ 83,700.00 $ 72,500.00
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ADMINISTRATIVE EXPENSES
  BOARD OF DIR $ 750.00 $ 11,500.00 $ 1,500.00

  MEETING EXPENSE $ 335.00 $ 1,000.00 $ -

  GENERAL DONATIONS $ 500.00 $ 500.00 $ 500.00

  PRINTING $ 200.00 $ 500.00 $ 3,000.00

  PROFESSIONAL SERVICES $ 9,700.00 $ 10,700.00 $ 12,000.00

  EMPLOYEE MORALE
  AUTO EXPENSE $ 250.00
  MISCELLANEOUS EXPENSE $ - $ 505.00 $ -

TOTAL $ 11,735.00 $ 24,705.00 $ 17,000.00

PAYROLL & BENEFITS EXP $ 222,000.00 $ 240,000.00 $ 285,000.00

  CONTRACT LABOR $ 2,500.00 $ 2,500.00 $ 5,500.00

Total Expenses $ 742,035.00 $ 872,905.00 $ 920,005.00

Net Income $ - $ - $ -
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2025 2026

$ 2,000.00 $ 2,000.00

$ 25,000.00 $ 25,000.00

$ 230,000.00 $ 200,000.00

$ 55,000.00 $ 50,000.00

$ 40,000.00 $ 45,000.00

$ 1,000.00 $ 1,000.00

$ 553,808.00 $ 550,000.00

$ 200.00 $ 200.00

$ -
$ 907,008.00 $ 873,200.00

$ 31,540.00
$ 907,008.00 $ 904,740.00

$ 25,000.00 $ 25,000.00

$ 145,000.00 $ 150,000.00

$ 18,500.00 $ 18,500.00

$ 36,500.00 $ 38,085.00

$ -

$ 1,450.00 $ 2,500.00

$ 1,500.00 $ 2,000.00

$ 16,500.00 $ 15,000.00

$ 4,235.00 $ 4,235.00

$ 13,000.00 $ 13,000.00
$ 261,685.00 $ 268,320.00

$ 279,500.00 $ 279,250.00

$ 1,000.00 $ 1,000.00

$ 3,000.00 $ 3,000.00

$ 1,320.00 $ 1,320.00

$ 100.00 $ 100.00

$ 3,500.00 $ 3,500.00

$ 18,000.00 $ 4,000.00

$ 3,500.00 $ 3,000.00

$ 10,000.00 $ 7,500.00

$ - $ -

$ 4,500.00 $ 4,000.00

$ 5,500.00 $ 5,000.00
$ 50,420.00 $ 32,420.00
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$ 2,450.00 $ 2,450.00

$ 900.00 $ 800.00

$ 500.00 $ 500.00

$ 3,000.00 $ 1,500.00

$ 12,000.00 $ 12,000.00

$ 1,500.00

$ - $ -

$ 1,553.00 $ 1,000.00
$ 20,403.00 $ 19,750.00

$ 290,000.00 $ 300,000.00

$ 5,000.00 $ 5,000.00

$ 907,008.00 $ 904,740.00

$ - $ -

Page 7 of 78



INDEPENDENT ACCOUNTANTS’ COMPILATION REPORT

To the Board of Directors
Manitou Springs Urban Renewal Authority

Management is responsible for the accompanying financial statements of Manitou Springs Urban 
Renewal Authority (a Colorado local government), which comprise the balance sheet as of December 31, 
2022, and the related statement of revenues, expenditures and change in fund balance for the one month 
and twelve months then ended in accordance with accounting principles generally accepted in the United 
States of America. We have performed a compilation engagement in accordance with Statements on 
Standards for Accounting and Review Services promulgated by the Accounting and Review Services 
Committee of the AICPA. We did not audit or review the financial statements nor were we required to 
perform any procedures to verify the accuracy or completeness of the information provided by 
management. Accordingly, we do not express an opinion, a conclusion, nor provide any form of 
assurance on these financial statements.

Management has elected to omit substantially all of the disclosures required by accounting principles 
generally accepted in the United States of America. If the omitted disclosures were included in the 
financial statements, they might influence the user’s conclusions about the Authority’s financial position, 
results of operations, and cash flows. Accordingly, these financial statements are not designed for those 
who are not informed about such matters.

Supplementary Information

The supplementary information contained the schedule of revenues, expenditures and change in fund 
balance—budget and actual, is presented for purposes of additional analysis and is not a required part of 
the basic financial statements. This information is the representation of management. The information 
was subject to our compilation engagement, however, we have not audited or reviewed the supplementary 
information and, accordingly, do not express an opinion, a conclusion, nor provide any form of assurance
on such supplementary information.

Colorado Springs, Colorado
February 24, 2023
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ASSETS

Chase bank checking 1,258,186$         

Property tax receivable 130,835              

Total assets 1,389,021$         

LIABILITIES

Accounts payable 219,944$            

Total liabilities 219,944              

DEFERRED INFLOWS OF RESOURCES

Unavailable revenue - property taxes 130,835$            

   Total deferred inflows of resources 130,835              

FUND BALANCE

Unassigned 1,038,242           

Total fund balance 1,038,242           

Total liabilities, deferred inflows,  and fund balance 1,389,021$         

MANITOU SPRINGS URBAN RENEWAL AUTHORITY

BALANCE SHEET

(UNAUDITED)

December 31, 2022

See independent accountants' compilation report

1
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Month to Date Year to Date

REVENUES

Property taxes -$                       114,073$            

Sales taxes -                         398,142              

Investment earnings 11                       223                     

Total revenues 11                       512,438              

EXPENDITURES

Current:

Legal services 3,053                  16,501                

Professional consulting fees 1,500                  29,505                

Services - accounting 1,200                  4,925                  

Treasurer's collection fee -                         1,711                  

Director salary and taxes 4,720                  29,366                

Capital expenditures 1,550                  197,374              

Sidewalk snow removal 1,930                  5,760                  

Other 66                       921                     

Redevelopment

Redevelopment grants 306,636              1,983,894           

Total expenditures 320,655              2,269,957           

Net change in fund balance (320,644)            (1,757,519)         

Fund balance - beginning 1,358,886           2,795,761           

Fund balance - ending 1,038,242$         1,038,242$         

FOR THE ONE MONTH AND TWELVE MONTHS ENDED DECEMBER 31, 2022

MANITOU SPRINGS URBAN RENEWAL AUTHORITY

STATEMENT OF REVENUES, EXPENDITURES AND CHANGE IN FUND BALANCE

(UNAUDITED)

See independent accountants' compilation report

2
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Actual Annual Budget

REVENUES

Property taxes 114,073$            115,000$            

Sales taxes 398,142              1,733,000           

Investment earnings 223                     505                     

Total revenues 512,438              1,848,505           

EXPENDITURES

Current:

General government

Legal services 16,501                15,000                

Professional consulting fees 29,505                35,000                

Services - accounting 4,925                  4,700                  

Audit expense -                         1,600                  

Public notices -                         100                     

Administrative support services -                         7,000                  

Director salary and taxes 29,366                65,000                

Treasurer's collection fee 1,711                  2,300                  

Other expenses 921                     2,500                  

Shuttle contribution -                         150,000              

Sidewalk snow removal 5,760                  2,500                  

Capital expenditures 197,374              3,237,000           

Redevelopment

Redevelopment grants 1,983,894           70,000                

Site improvement grants -                         10,000                

Total expenditures 2,269,957           3,602,700           

Net change in fund balance (1,757,519)         (1,754,195)         

Fund balance - beginning 2,795,761           2,295,169           

Fund balance - ending 1,038,242$         540,974$            

FOR THE YEAR ENDED DECEMBER 31, 2022

MANITOU SPRINGS URBAN RENEWAL AUTHORITY

SCHEDULE OF REVENUES, EXPENDITURES AND CHANGE IN FUND BALANCE

(UNAUDITED)

BUDGET AND ACTUAL

See independent accountants' compilation report

3
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INDEPENDENT ACCOUNTANTS’ COMPILATION REPORT

To the Board of Directors
Manitou Springs Urban Renewal Authority

Management is responsible for the accompanying financial statements of Manitou Springs Urban 
Renewal Authority (a Colorado local government), which comprise the balance sheet as of December 31, 
2023, and the related statement of revenues, expenditures and change in fund balance for the one month
and twelve months then ended in accordance with accounting principles generally accepted in the United 
States of America. We have performed a compilation engagement in accordance with Statements on 
Standards for Accounting and Review Services promulgated by the Accounting and Review Services 
Committee of the AICPA. We did not audit or review the financial statements nor were we required to 
perform any procedures to verify the accuracy or completeness of the information provided by 
management. Accordingly, we do not express an opinion, a conclusion, nor provide any form of 
assurance on these financial statements.

Management has elected to omit substantially all of the disclosures required by accounting principles 
generally accepted in the United States of America. If the omitted disclosures were included in the 
financial statements, they might influence the user’s conclusions about the Authority’s financial position, 
results of operations, and cash flows. Accordingly, these financial statements are not designed for those 
who are not informed about such matters.

Supplementary Information

The supplementary information contained the schedule of revenues, expenditures and change in fund 
balance—budget and actual, is presented for purposes of additional analysis and is not a required part of 
the basic financial statements. This information is the representation of management. The information 
was subject to our compilation engagement, however, we have not audited or reviewed the supplementary 
information and, accordingly, do not express an opinion, a conclusion, nor provide any form of assurance
on such supplementary information.

Colorado Springs, Colorado
May 6, 2024
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ASSETS

Chase bank checking 809,245$            

Total assets 809,245$            

LIABILITIES

Accounts payable 3,210$                

Total liabilities 3,210                  

FUND BALANCE

Unassigned 806,035$            

Total fund balance 806,035              

Total liabilities and fund balance 809,245$            

MANITOU SPRINGS URBAN RENEWAL AUTHORITY

BALANCE SHEET

(UNAUDITED)

December 31, 2023

See independent accountants' compilation report

1
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Month to Date Year to Date

REVENUES

Property taxes -$                       126,467$            

Investment earnings 6                         91                       

Total revenues 6                         126,558              

EXPENDITURES

Current:

Legal services 522                     5,940                  

Professional consulting fees -                         5,871                  

Services - accounting 900                     5,100                  

Treasurer's collection fee -                         1,897                  

Director salary and taxes 4,000                  21,880                

Capital expenditures 10,000                133,960              

Sidewalk snow removal 1,055                  5,445                  

Redevelopment

Redevelopment grants -                         178,672              

Total expenditures 16,477                358,765              

Net change in fund balance (16,471)              (232,207)            

Fund balance - beginning 822,506              1,038,242           

Fund balance - ending 806,035$            806,035$            

FOR THE ONE MONTH AND TWELVE MONTHS ENDED DECEMBER 31, 2023

MANITOU SPRINGS URBAN RENEWAL AUTHORITY

STATEMENT OF REVENUES, EXPENDITURES AND CHANGE IN FUND BALANCE

(UNAUDITED)

See independent accountants' compilation report

2
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Actual Annual Budget

REVENUES

Property taxes 126,467$            115,000$            

Sales taxes -                         850,000              

Investment earnings 91                       505                     

Total revenues 126,558              965,505              

EXPENDITURES

Current:

General government

Legal services 5,940                  15,000                

Professional consulting fees 5,871                  10,000                

Services - accounting 5,100                  5,000                  

Audit expense -                         1,600                  

Public notices -                         150                     

Director salary and taxes 21,880                40,000                

Treasurer's collection fee 1,897                  2,300                  

Other expenses -                         2,500                  

DDA Project -                         10,000                

Sidewalk snow removal 5,445                  5,000                  

Capital expenditures 133,960              650,000              

Redevelopment

Redevelopment grants 178,672              340,000              

Total expenditures 358,765              1,081,550           

Net change in fund balance (232,207)            (116,045)            

Fund balance - beginning 1,038,242           363,396              

Fund balance - ending 806,035$            247,351$            

FOR THE YEAR ENDED DECEMBER 31, 2023

MANITOU SPRINGS URBAN RENEWAL AUTHORITY

SCHEDULE OF REVENUES, EXPENDITURES AND CHANGE IN FUND BALANCE

(UNAUDITED)

BUDGET AND ACTUAL

See independent accountants' compilation report

3
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INDEPENDENT ACCOUNTANTS’ COMPILATION REPORT

To the Board of Directors
Manitou Springs Urban Renewal Authority

Management is responsible for the accompanying financial statements of Manitou Springs Urban 
Renewal Authority (a Colorado local government), which comprise the balance sheet as of December 31, 
2024, and the related statement of revenues, expenditures and change in fund balance for the one month 
and twelve months then ended in accordance with accounting principles generally accepted in the United 
States of America. We have performed a compilation engagement in accordance with Statements on 
Standards for Accounting and Review Services promulgated by the Accounting and Review Services 
Committee of the AICPA. We did not audit or review the financial statements nor were we required to 
perform any procedures to verify the accuracy or completeness of the information provided by 
management. Accordingly, we do not express an opinion, a conclusion, nor provide any form of 
assurance on these financial statements.

Management has elected to omit substantially all of the disclosures required by accounting principles 
generally accepted in the United States of America. If the omitted disclosures were included in the 
financial statements, they might influence the user’s conclusions about the Authority’s financial position, 
results of operations, and cash flows. Accordingly, these financial statements are not designed for those 
who are not informed about such matters.

Supplementary Information

The supplementary information contained the schedule of revenues, expenditures and change in fund 
balance—budget and actual, is presented for purposes of additional analysis and is not a required part of 
the basic financial statements. This information is the representation of management. The information 
was subject to our compilation engagement, however, we have not audited or reviewed the supplementary 
information and, accordingly, do not express an opinion, a conclusion, nor provide any form of assurance 
on such supplementary information.

Colorado Springs, Colorado
April 3, 2025
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ASSETS

Chase bank checking 814,440$            

Property tax receivable 178,133              

Total assets 992,573$            

LIABILITIES

Accounts payable 3,883$                

Total liabilities 3,883                  

DEFERRED INFLOWS OF RESOURCES

Unavailable revenue - property taxes 178,133$            

   Total deferred inflows of resources 178,133              

FUND BALANCE

Unassigned 810,557$            

Total fund balance 810,557              

Total liabilities, deferred inflows of resources, and fund balance 992,573$            

MANITOU SPRINGS URBAN RENEWAL AUTHORITY

BALANCE SHEET

(UNAUDITED)

December 31, 2024

See independent accountants' compilation report

1
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Month to Date Year to Date

REVENUES

Property taxes -$                       184,449$            

Investment earnings 7                         82                       

Miscellaneous Income -                         25,000                

Total revenues 7                         209,531              

EXPENDITURES

Current:

Legal services 55                       5,198                  

Professional consulting fees -                         8,439                  

Services - accounting 1,425                  6,350                  

Treasurer's collection fee -                         2,790                  

Director salary and taxes 2,880                  18,305                

Capital expenditures -                         37,194                

Sidewalk snow removal 3,114                  7,069                  

Other 504                     6,015                  

Redevelopment

Redevelopment grants -                         82,400                

Site improvement grants 7,500                  31,250                

Total expenditures 15,478                205,010              

Net change in fund balance (15,471)              4,521                  

Fund balance - beginning 826,028              806,035              

Fund balance - ending 810,557$            810,557$            

FOR THE TWELVE MONTHS ENDED DECEMBER 31, 2024

MANITOU SPRINGS URBAN RENEWAL AUTHORITY

STATEMENT OF REVENUES, EXPENDITURES AND CHANGE IN FUND BALANCE

(UNAUDITED)

See independent accountants' compilation report

2
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Actual Annual Budget

REVENUES

Property taxes 184,449$            202,726$            

Sales taxes -                         153,931              

Investment earnings 82                       505                     

Micellaneous Income 25,000                -                         

Total revenues 209,531              357,162              

EXPENDITURES

Current:

General government

Legal services 5,198                  15,000                

Professional consulting fees 8,439                  10,000                

Services - accounting 6,350                  5,000                  

Audit expense -                         1,600                  

Public notices -                         150                     

Director salary and taxes 18,305                40,000                

Treasurer's collection fee 2,790                  4,055                  

Other expenses 6,015                  2,500                  

Sidewalk snow removal 7,069                  5,000                  

Capital expenditures 37,194                95,000                

Redevelopment

Development Agreement 236,255              

Redevelopment grants 82,400                300,000              

Site improvement grants 31,250                25,000                

Total expenditures 205,010              739,560              

Net change in fund balance 4,521                  (382,398)            

Fund balance - beginning 806,035              728,369              

Fund balance - ending 810,557$            345,971$            

MANITOU SPRINGS URBAN RENEWAL AUTHORITY

SCHEDULE OF REVENUES, EXPENDITURES AND CHANGE IN FUND BALANCE

(UNAUDITED)

BUDGET AND ACTUAL

FOR THE TWELVE MONTHS ENDED DEMEMBER 31, 2024

See independent accountants' compilation report

3
Page 19 of 78



INDEPENDENT ACCOUNTANTS’ COMPILATION REPORT

To the Board of Directors
Manitou Springs Urban Renewal Authority

Management is responsible for the accompanying financial statements of Manitou Springs Urban 
Renewal Authority (a Colorado local government), which comprise the balance sheet as of July 31, 2025, 
and the related statement of revenues, expenditures and change in fund balance for the one month and 
seven months then ended in accordance with accounting principles generally accepted in the United States 
of America. We have performed a compilation engagement in accordance with Statements on Standards 
for Accounting and Review Services promulgated by the Accounting and Review Services Committee of 
the AICPA. We did not audit or review the financial statements nor were we required to perform any 
procedures to verify the accuracy or completeness of the information provided by management. 
Accordingly, we do not express an opinion, a conclusion, nor provide any form of assurance on these 
financial statements.

Management has elected to omit substantially all of the disclosures required by accounting principles 
generally accepted in the United States of America. If the omitted disclosures were included in the 
financial statements, they might influence the user’s conclusions about the Authority’s financial position, 
results of operations, and cash flows. Accordingly, these financial statements are not designed for those 
who are not informed about such matters.

Supplementary Information

The supplementary information contained the schedule of revenues, expenditures and change in fund 
balance—budget and actual, is presented for purposes of additional analysis and is not a required part of 
the basic financial statements. This information is the representation of management. The information 
was subject to our compilation engagement, however, we have not audited or reviewed the supplementary 
information and, accordingly, do not express an opinion, a conclusion, nor provide any form of assurance 
on such supplementary information.

Colorado Springs, Colorado
October 6, 2025

Page 20 of 78

Thomas Sistare_1
HCI stamp



ASSETS

Chase bank checking 819,014$            

Cash with County Treasurer 14,517                

Total assets 833,531$            

FUND BALANCE

Unassigned 833,531$            

Total fund balance 833,531              

Total liabilities and fund balance 833,531$            

MANITOU SPRINGS URBAN RENEWAL AUTHORITY

BALANCE SHEET

(UNAUDITED)

July 31, 2025

See independent accountants' compilation report

1
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Month to Date Year to Date

REVENUES

Property taxes 14,739$              154,434$            

Investment earnings 7                         47                       

Total revenues 14,746                154,481              

EXPENDITURES

Current:

Legal services 1,238                  1,925                  

Professional consulting fees 125                     1,325                  

Services - accounting 1,500                  3,225                  

Treasurer's collection fee 221                     2,316                  

Director salary and taxes 1,050                  13,605                

Capital expenditures 20,122                20,122                

Sidewalk snow removal - 5,678                  

Other - 1,715                  

Redevelopment

Redevelopment grants -                         81,596                

Total expenditures 24,256                131,507              

Net change in fund balance (9,510)                22,974                

Fund balance - beginning 843,041              810,557              

Fund balance - ending 833,531$            833,531$            

FOR THE ONE AND SEVEN MONTHS ENDED JULY 31, 2025

MANITOU SPRINGS URBAN RENEWAL AUTHORITY

STATEMENT OF REVENUES, EXPENDITURES AND CHANGE IN FUND BALANCE

(UNAUDITED)

See independent accountants' compilation report

2
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Actual Annual Budget

REVENUES

Property taxes 154,434$            177,650$            

Sales taxes -                         249,319              

Investment earnings 47                       90                       

Total revenues 154,481              427,059              

EXPENDITURES

Current:

General government

Legal services 1,925                  15,000                

Professional consulting fees 1,325                  10,000                

Services - accounting 3,225                  5,000                  

Audit expense -                         1,600                  

Public notices -                         150                     

Director salary and taxes 13,605                40,000                

Treasurer's collection fee 2,316                  3,553                  

Other expenses 1,715                  2,500                  

Sidewalk snow removal 5,678                  5,000                  

Capital expenditures 20,122                115,000              

Redevelopment

Development agreement -                         331,643              

Redevelopment grants 81,596                300,000              

Site improvement grants -                         25,000                

Total expenditures 131,507              854,446              

Net change in fund balance 22,974                (427,387)            

Fund balance - beginning 810,557              788,226              

Fund balance - ending 833,531$            360,839$            

MANITOU SPRINGS URBAN RENEWAL AUTHORITY

SCHEDULE OF REVENUES, EXPENDITURES AND CHANGE IN FUND BALANCE

(UNAUDITED)

BUDGET AND ACTUAL

FOR THE SEVEN MONTHS ENDED JULY 31, 2025

See independent accountants' compilation report

3
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2026 CITY COUNCIL 
BUDGET WORK SESSION
Presented by City Leadership

Page 55 of 78



AGENDA
Financial Overview

Department Presentation  

Seeking Direction  

Conclusion

I will try to address misconceptions or incorrect 
information 
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LOAN FOR DILLON Received a 1-year temporary use permit 

• Need to apply for another 1-year temporary 
use permit in June 2026

• If we approve a third temporary use, it will set 
a precedent 

• With the current budget, there is only a 
minimum payment

• 2026 Fund Balance for Parking $438,948
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CITY OF 
MANITOU  
SPRINGS  
FINANCIAL 
POSITION

Projected Reserves at the end of 2025 - $6,777,575 – We planned 
for this!!
Not passing of 2A – negative impact on financials 
• We cannot reduce our way out of the financial situation –

Increasing revenue is vital 
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PROJECTS THAT NEED FUNDING –JUST A FEW 
Creekwalk 5 – Chase Bank to Park 
Avenue 
Creekwalk 6  - Serpentine 
Serpentine Bridge
Soda Springs Park – Phase 3
Higgenbotham Park 
Pool – HVAC 
Hiawatha phase 3 and 4
Mineral Springs – Continue maintenance
Tree Canopy 
Fire Mitigation 
Traffic Calming Measures
Mobility
Road Repairs 
Duck Stop
Bridge at Dillon
Dillon 
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FOCUS FOR THE NEXT 
SIX MONTHS

Metro District Election 
Water Tank Rehab
Lover’s Lane Wall
Hiawatha Gardens Parking Lot and Bathrooms
Ruxton Corridor 
Installing New Water Meters
Financial Audit 
Memorial Hall Energy Efficiency
Roof at City Hall Repair 
Water Treatment Plant Upgrades
Another ballot initiative?
Doing more with less – 5.5 positions not filled – The City reduced its 
budget by 5.6% 
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*NEED TO IDENTIFY HOW THE FUNDS WILL BE USED. 

REDUCED EXPENDITURES FROM THE ORIGINAL 2025 BUDGET TO THE 2026 BUDGET BY 5.6% - $738,220 

2024, 2025, and 2026 Budget Comparison – General Fund Summary Without the Details – Does not include assigned (Barr Trail) 

2024 Approved Budget Expenditures 2025 Approved Budget Expenditures 2026 Proposed Budget Expenditures Change in Reimbursement 

Total $13,175,847 $13,199,486 $12,461,266 $12,461,266 

Reduced 5.6% $738,220 $738,220 

COG (Need to specify)* $684,379 $0 $690,000 $0

Chamber $587,705 $562,255 $550,000 $550,000 

Holiday Lights $59,124 $85,345 $85,235 $85,236 

Transfer to Cap Imp Fund $2,035,767 $1,400,000 $1,400,000 $1,400,000 

Total Expenditures $14,551,266 $13,861,277 

Projected Revenue $10,609,563 $10,609,564 

Transfer to General Fund $1,500,000 $1,500,000 

Reserves $2,441.703 $1,751,703 

TOTAL $15,211,614 $14,599,486 $13,861,266 $13,861,266 

Ending Fund Balance $4,335,872 $5,025,872
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CHANGES TO BUDGET 
• Included COG reimbursement – must identify 

how funds will be used. 
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DEPARTMENTAL 
HIGHLIGHTS 
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CITY CLERK, 
LEGISLATIVE, 
JUDICIAL 

Accomplishments
• Enhanced Board & Commission 

Training
• Digitized Records & Contract 

Management
• Cross Training & Staff 

Development
• Secured access to the Motorist 

Insurance Identification Database
Goals 
• Develop paperless process for 

Court operation.
• Implement Laserfiche and ADA 

remediation of records.
• Adopt Comprehensive Records 

management Plan
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FINANCE 

Accomplishments
• Secured Financing: Dillon

• Amended 2025 Budget

• 2026 Original Budget

Goals 
• Hire Utilities Clerk

• Complete 2024 Audit

• 2025 Audit

• 2026 Amended Budget

• 2027 Original Budget
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PLANNING/NEIGHBORHOOD 
SERVICES 

Accomplishments
• Completed Plan Manitou 2.0 
• Stormwater Code Update

• ADU/Housing Legislation Code Revisions

• City Parcel Rezoning Project

• Hiawatha Gardens Entitlements, Project Design 
Kickoff

• PPROEM Regional Hazard Mitigation Plan Update

• Street Sign Toppers Replacement Project; Phase I 
completed

• Code Enforcement focus on Wildfire/Property 
Maintenance

• Weekend Code Enforcement (late summer)

Goals 
• Log Cabin Historic Dist. Inventory

• Title 17 Code Update

• Title 18 Targeted Amendments (Variances, etc.)

• Animal-Resistant Trash Container Program Page 66 of 78



PUBLIC SERVICES 

Accomplishments

• Creekwalk 4 

• 2025 Paving Projects 

• Sandra Lane 

• Lovers Lane Temp Repair 

• Midland Ave Water/Sewer 

• Water Treatment Plant Improvements

Goals 

• Serpentine Wall Repair 

• 2026 Paving Projects 

• Creekwalk 6 Design 

• Ruxton Corridor Design 

• Hiawatha Parking Phase 1

• Meter Change Out Program Page 67 of 78



MOBILITY & PARKING 
ENTERPRISE 
Accomplishments (2025)
• Opened the Dillon Mobility Hub adding 90 new 

parking stalls to the system.
• Reduced the per-transaction fee from $0.39 to 

$0.25, lowering ongoing operating costs.
• Completed a comprehensive review of all 

mobility and parking services to guide future 
improvements.

2026 Goals
• Build public trust through transparency, clear 

communication, and engagement.
• Increase efficiency by deploying industry-

standard software and hardware.
• Restructure customer service operations for 

faster, more consistent support.
• Standardize staff roles to improve coordination 

across departments.
• Re-envision the City’s permit parking system to 

better align with community needs.

Page 68 of 78



POLICE 
Accomplishments:

• Received Digital Fingerprint Machine and training on its use.

• Closed high-profile cases. Examples of these cases include Sexual Assault, high-risk 
warrants, and graffiti arrests. 

• Officer-Initiated Activity (OIA) in the areas of DUI and Drug enforcement has steadily 
increased over the past 3 years. DUI cases in 2023 - 67, 2024 – 110, 2025 - 126. Drug 
cases in 2023 – 35, 2024 – 53, 2025 – 96. 

• Contracted with UC Health for mental health.

• New UTV vehicle put into service 

• The first Law Enforcement Agency (LEA) in El Paso County to create and have an SOP 
for the Sexual Assault Nurse Examiner (SANE) Kit Tracking. 

• Over 3000 evidence items categorized.

• Full inventory completed of all firearms, drugs, and other high-end items. Over 1,500 
items added to inventory.

• Over 310 hours of foot patrol by officers with 3 months remaining in 2025.

Goals: 

• Community Engagement – Host district meetings. Host Coffee with a COP/SRO School 
Resource Officer.) 

• Active Shooter Training – Officers will conduct 3 Active Shooter Training events.

• Implement a Traffic Complaint Line –

• Implement a Neighborhood Officer Ambassador’s Program – 
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FIRE/EMS 
Goals
Continue a cost-share stipend program that will assist residents to reduce the wildfire 
risk to their homes by managing hazardous vegetation within the first 30’ of structures 
and ancillary buildings.  This is not a grant, but a dollar-for-dollar match up to $500.00 
per household, that can only be used once per household, per 12-month budget cycle 
and on a first-come, first-served basis. 

In recent years, the increasing frequency and complexity of traffic accidents have 
placed significant demands on fire departments worldwide. As first responders, fire 
departments provide critical services such as extrication, medical aid, fire suppression, 
and scene management, often under urgent and hazardous conditions. Given the 
substantial resources allocated to these emergency responses, there is a growing 
discussion about the justification for cost recovery through billing automobile 
insurance companies for the services rendered during traffic accident responses.

Accomplishments
Created a cost-share stipend program that will assist residents to reduce the wildfire 
risk to their homes by managing hazardous vegetation within the first 30’ of structures 
and ancillary buildings.  This is not a grant, but a dollar-for-dollar match up to $500.00 
per household, that can only be used once per household, per 12-month budget cycle 
and on a first-come, first-served basis.  

Engaged the city’s Emergency Mass Notification (Siren/Announcement) system vender 
to perform onsite inspection and preventative maintenance to ensure the system is 
properly maintained and repaired, so that when the time comes for its use, it will 
always respond optimally.  The city will also seek to ensure that platform meets most 
recent standards and functionality.  Upgrades will be completed by the end of 2025.

Page 70 of 78



PARKS/RECREATION AND 
AQUATICS CENTER 
Accomplishments
• Planted 30 trees and issued 77 Tree 

Vouchers. Completed the 2024 Tree Canopy 
Assessment.

• Completed Phase II of the Soda Springs Park 
Master Plan.

• Completed Masters Plans for Black Canyon 
Open Space and Higginbotham Flats Park. 

• Sold 342 punch cards and 61 memberships 
to the Pool & Fitness Center during two 
facilitated sales ($26,982.05 in revenue).

Goals 
• Initiate at least 3 programs in the Pool & 

Fitness Center Multi-Purpose Room.
• Build the “Learn to Swim” program; enroll 305 

participants. 
• Complete cemetery records transfer into 

webCemeteries.
• Continue implementation of the Black 

Canyon Open Space Master Plan.
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NUMBERS FOR 2025 
Post reach on Facebook 806,453 

Press Releases 208 

Visits to City Website 215,417 

Liquor License Processed 33 

Agenda Packets Prepared 35 

Citations Received and processed - 
Judicial 386 

Warrants Issues - Judicial 83 

Water Service Orders 417 

Business Licenses Issued 261 

Invoices processed - Finance 3,546 

Seeclick Fix for Park and Rec 725 

Trees Planted 28 

Cemetery Contacts 577 

Public Events 131 
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Private Events 59 

Aquatic Center Patrons 20,241 

Property Improvement Permits 
Submitted 354 

Property Improvement Permits 
Approved 310 

HPC Applications Reviewed and 
Decided 23 

Preapplicaiton Meetings 187 

Inspections Completed by 
Neighborhood Services 532 

Warnings issued by Neighborhood 
Services 440 

Total calls for Fire 803 

EMS Calls 490 

Police Calls 7,907 

Case Reports 1,008 

Arrests 543 
Illegal Camps 34 
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ITEMS FOR DISCUSSION 
Urban Renewal Authority  
• Did not ask for additional funding – Council direction 

COG
• Reimbursement – Council direction for first reading

Business Improvement District 
• Requested funds for snow removal 

• The City staff is limited

Economic Development Fund – Chamber of Commerce 
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NEXT STEPS 
Direction from Council Today 

December 2 – First Reading of 
Budget 

December 11 – Second Reading 
of Budget 
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THANK YOU FOR DEDICATING A SATURDAY -QUESTIONS
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Memorandum 
Title: Lunch Break: 12PM to 1PM 
From:  
To: Mayor and City Council 
CC: City Administrator Denise Howell 
Allocated Time:   
November 22, 2025 
 
Purpose:  
  
Background:  
  
Fiscal Impact:  
  
Workload Impact:  
  
Recommended Action:  
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Memorandum 
Title: Reconvene Budget Presentation and Discussion: 1PM until Finished 
From:  
To: Mayor and City Council 
CC: City Administrator Denise Howell 
Allocated Time:   
November 22, 2025 
 
Purpose:  
  
Background:  
  
Fiscal Impact:  
  
Workload Impact:  
  
Recommended Action:  
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