June 26, 2025

Historic

MANITOU

MANITOU ARTS, CULTURE,
AND HERITAGE BOARD
REGULAR MEETING AGENDA

All upcoming MACH meetings are scheduled to be remote, via Zoom. A link
is provided on the City's Official Website at
https://www.manitouspringsgov.com/544/All-Boards-and-Commissions

5:00 PM

VL.

VILI.

CALL TO ORDER and ROLL CALL
APPROVAL OF AGENDA
APPROVAL OF MINUTES

1.

March 27 Meeting Minutes

PUBLIC COMMENTS NOT ON THE AGENDA

(Please limit your comments to 3 minutes)

REPORTS

1.

Becca Davis, City Staff - Check distribution and Sales tax numbers

2. Judith Chandler, City Council Liaison

3. Board Member Reports on Attended Events

BUSINESS

1. Natalia Pulido update. Check received, mural plans in flux, hoping for
further communication. Board action?

2. Grant application feedback status.

3. Board Members - Ralph Routon and Kinsey Watts are trying to get on the
Council agenda for reappointment in July. Lisette Casey is in the works for
an alternate spot. Gerald Mitchell has also applied for an alternate spot.

4. Early look at the calendar for the 2026 grant process, grants covering April
1, 2026 to March 31, 2027.

5. Discussion - Reengage with Audrey Gray of Creative Alliance Manitou
Springs to mentor/coach applicants? (Audrey was not available for this
meeting but could attend the July meeting.)

6. Appoint subcommittee to review guidelines and FAQs.

DISCUSSION OF TOPICS FOR A FUTURE BOARD MEETING OR
WORKSESSION
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VIIl. ADJOURNMENT

Board Members:
Ralph Routon (07/31/2025)
Kinsey Watts (07/31/2025)

Staff and Liaisons:
Judith Chandler, Council Liaison
Rebecca Davis, Finance Director

Wren Almitra (7/31/2026)
Mark Lee (07/31/2028)
Marcus Medina (07/31/2026)
Neale Minch (07/31/2028)
Peter Sommers (07/31/2028)

Alternates:
Jason Wells (7/31/2028)

2 alternate positions available

The City of Manitou Springs does not discriminate on the basis of disability in the admission to, access to, or operations of
programs, services or activities. Reasonable accommodation will be provided to ensure equal access to all. Individuals who would
like to request auxiliary aids or services should contact the ADA Coordinator at (719) 685-5481 or jfryer@manitouspringsco.gov.
You may also contact the City Clerk’s Office at cityclerk@manitouspringsco.gov or (719) 685-2554. Please provide a minimum of
3-5 days advance notice.

Interested citizens are invited to serve on any of the City’s Boards or Commissions. Please contact the City Clerk’s Office for more
information or visit our website at: www.manitouspringsgov.com.

Page 2 of 8


mailto:jfryer@manitouspringsco.gov
mailto:cityclerk@manitouspringsco.gov
http://www.manitouspringsgov.com/

Historic

MANITOU CITY OF MANITOU SPRINGS

MANITOU ARTS, CULTURE, AND HERITAGE BOARD
Special Meeting Minutes

Meeting via Zoom
March, 27 2025

. CALL TO ORDER AND ROLL CALL

Chair Routon called the Manitou Arts, Culture, and Heritage Board (MACH) meeting to
order at 5:00 PM.

BOARD MEMBERS PRESENT FOR ROLL CALL.:

Chair Ralph Routon

Vice Chair Kinsey Watts

Board Member Wren Almitra
Board Member Mark Lee
Board Member Neale Minch
Board Member Peter Sommers

BOARD MEMBERS ABSENT FOR ROLL CALL.:

Board Member Marcus Medina
Alternate Board Member Jason Wells
Alternate Board Member Nancy Wilson

. APPROVAL OF AGENDA
Vice Chair Watts moved to approve the agenda as amended to include the election of
new officers. The motion was seconded by Board Member Minch. The motion was
carried (6-0).

lll. APPROVAL OF MINUTES

1. February 06, 2025

There was a discussion regarding a minor change to the minutes, in which it was
suggested to add yoga classes as a wellness benefit as part of the discussion under
item VI 1A, regarding the Gift Bags for the Homeless.

Board Member Minch moved to approve the minutes as amended with the inclusion of
yoga classes to the discussion under item VI 1A. The motion was seconded by Board
Member Lee. The motion carried (6-0).

2. Attachment to the Feb 6 Minutes

The February 6, 2025 Minutes were addressed under item 11l 1.

Page 3 of 8



City of Manitou Springs

Manitou Arts, Culture, and Heritage Board Minutes
May 27, 2025
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3. February 20, 2025

Board Member Lee moved to approve the minutes as presented. The motion was
seconded by Board Member Sommers. The motion was carried (5-0) with one
abstention by Board Member Minch, due to the fact that he was not present at the
February 20, 2025 meeting.

IV. PUBLIC COMMENTS NOT ON THE AGENDA

There was no public comment.

V. REPORTS - CITY COUNCIL LIAISON & STAFF

1. Finance Director Rebecca Davis - Notification emails and grant checks

Finance Director Rebecca Davis and MACH Board Administrative Assistant Amanda
Robinson gave an update on the status of the award letters, which are expected to be
delivered via email March 30, 2025 at 1:00 PM. Tier one grant check requests still need
to be processed. Finance Director Davis confirmed that the requirement letter will be
read and signed to acknowledge confirmation of grant conditions before checks are
picked up.

2. Judith Chandler

Council Liaison Chandler spoke on behalf of the City Council to congratulate the board
on a successful grant cycle.

VI. BUSINESS

1. Review of 2025 Grant Round, Discuss top Priorities going Forward

The Board discussed the successful outcome of the recommendations.

The Board agreed to address how to handle the Pikes Peak Bulletin application in a
future meeting, as well as putting social services and transparency in their guidelines.
They also discussed the need to update their eligibility and metrics.

Board Member Minch mentioned a potential revision to category five of the rating
template, which they plan to discuss further.

Board Member Sommers suggested clarifying the tier one associated applicants on the
board’s website.

Board Members expressed appreciation for the good job done by Board Members
Sommers and Lee in handling their first round of applications.
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City of Manitou Springs

Manitou Arts, Culture, and Heritage Board Minutes
May 27, 2025
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2. Possible Calendar Revision. We might reconsider the plan to have
subsequent funding for April 1 to March 31. Delayed process would mean
delayed funding for Q2 Projects in 2026. Unintended Consequence?

Chair Routon raised concerns about the potential delay in funding for quarter two
projects in 2026 due to the delayed process. He suggested reconsidering the plan to
have subsequent funding for April 1, 2026 to March 31, 2026.

The Board agreed that the timeline should remain the same, with ratings in January and
February, and the first regular meeting in March.

Board Member Sommers pointed out that all grants require a project completion report
before receiving a check for the following year, so as long as the team stays aware of
the timeline issue. Financially, events would need to be paid for in the correct funding
year.

3. Discuss how to reply to Applicants with specific questions

The Board discussed the process for handling grant applications and inquiries. They
reviewed past procedures for handling inquiries and agreed to maintain that process.

In regard to specific questions from applicants about the awards process, the Board
clarified applicants would be addressed by the Board as a whole, rather than individual
board members. Zoom links are available for any person who would like to see the
discussion of the application reviews.

The Board also discussed the need for clear criteria for approving events that have
been successful in previous years.

4. Options for adding New Alternate Member(s)

Chair Routon stated that while Alternate Board Member Wells has expressed interest in
remaining as an Alternate, Alternate Board Member Wilson most likely will not be
renewing her position. He requested that Board Members be attentive to any community
members who might be interested in joining MACH.

5. Discuss how to implement Calendar of MACH-sponsored events

The Board discussed the implementation of a calendar for MACH sponsored events, in
which Chair Routon suggested a meeting with the city's Public Information Officer (P10)
to determine where the information from applicants or recipients might go.

Board Member Almitra agreed that this has been an ongoing issue and suggested
meeting with city staff to resolve it.

Board Member Minch proposed that the MACH calendar could be added to the
community events page on the city's website, but also that the PIO should weigh in with
her ideas.
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Chair Routon agreed to set up a meeting with PIO Cassandra Hessel to discuss the
matter further.

6. Electing New Board Officers

There was a brief discussion regarding the retention of current officers: Ralph Routon
as Chair, Kinsey Watts as Vice Chair and Wren Almitra as Secretary.

Board Member Minch moved to approve retaining Ralph Routon as Chair, Kinsey Watts
as Vice Chair, and Wren Almitra as Secretary for the MACH Board for the next year
cycle. The motion was seconded by Board Member Sommers. The motion passed (6-
0).

Administrative Assistant Robinson shared her experience working with PIO Hessel,
highlighting the challenges of providing a full year's event calendar due to the
unpredictable nature of event scheduling.

There was a general discussion about the importance of better awareness and
marketing for MACH funded projects, in which Board Member Almitra suggested
reframing their approach to advertising events more clearly, and Chair Routon proposed
revisiting the communication with grant recipients about the calendar.

VIl. DISCUSSION OF TOPICS FOR A FUTURE BOARD MEETING OR WORK
SESSION

Council Liaison Chandler commented that there was some vandalism to the Carnegie
Library that was not budgeted for and shared that Council was grateful that the
Maintenance Fund was defended to cover the repairs.

VIIl. ADJOURNMENT

Board Member Minch moved to adjourn the meeting. The motion was seconded by
Board Member Lee. The motion was carried (6-0).
The meeting adjourned at 7:02 PM.

If you need this document in an alternative format, such as large print, accessible PDF,
or Bralille, please contact the City Clerk’s Office at cityclerk@manitouspringsco.qov or
(719) 685-2554.
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MACH 2025 Tier 2 Grant Awardees who have not Submitted W-9s and are not Passthroughs

Name Project Name Award Amount
Barak Ben-Amota Farm and Art Camp Artistic Director $ 4,850
Karleigh Brown Maori Garment Stitching "Whatu Aho Rua'-3 Pair Twinning $ 750
Leilani Coleman Manitou Made Market $ 750
Lissa Murphy Jump Start Art - Mini Manitou $ 1,200
Stephanie Jerome Creating a Ribbon Skirt $ 750
Stephanie Jerome Learn to Sew! $ 750

Total: $ 9,050
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City of Manitou Springs 2025 Actual thru June Page: 1

Period 09/21 (09/30/2021) - 03/26 (03/31/2026) Jun 23, 2025 6:20PM
2023 2024 2024 2025 2025 Midyear Amended Difference
Actual # Actual # Final Actual #s Original Budget between
Account Number Account Title Budget Through June 20 Budget Original &
Amended
Budget
MACH FUND
TAX REVENUES
29-311-300 SALES TAX-THE 5 (66% 318,174 301,116 284,800 | 54,970| 270,600 270,600
29-311-310 SALES TAX - GRANTS (34%) 163,908 156,131 146,700 | 28,318 139,400 139,400
29-311-320 USE TAX - THE 5 (66%) 3,941 4,721 3,900 | | 3,900 3,900
29-311-330 USE TAX-GRANTS (34%) 2,030 2,432 2,000 | | 2,000 2,000
Total TAX REVENUES: 488,053 463,399 437,400 | 83,289 415,900 415,900
INTEREST EARNINGS
29-361-190 INTEREST REV-GRANTS 23,184 4,675 13,500 | 12,888 8,000 8,000
29-361-191 INTEREST REV-TIER 1 THE FIV 9,075
Total INTEREST EARNINGS: 23,184 13,750 13,500 | 12,888 8,000 8,000
DEBT SERVICE PAYMENTS
29-498-910 ADMIN SUPPORT (TO GEN FUN | |
Total DEBT SERVICE PAYMENTS: | |
OTHER FUNDS PROGRAMS & CAPITAL
29-499-320 PROF SERV-THE 5 | |
29-499-321 PROF SERV - GRANT 11,603 13,089 12,000 | 793 12,000 18,000 6,000
29-499-705 GRANT AWARDS (34%) 147,489 166,350 166,350 | 163,701 309,800 164,251 145,549
29-499-710 THE 5 - FACLTY IMPR&OPERATI 318,979 337,402 337,402 | 131,394 536,700 291,986 244,714
29-499-910 The 5-ADMIN SUPPRT TO GEN 1,617 2,132 2,132 | 2,132 2,132
29-499-911 GRANTS-ADMIN SUPPRT TO G 833 1,098 1,008 | | 1,208 1,208
Total OTHER FUNDS PROGRAMS & CAPITAL:
480,521 520,071 518,982 | 295,888 861,860 477,597 -384,263
MACH FUND Revenue Total: 511,237 477,149 450,900 | 96,177| 423,900 423,900
MACH FUND Expenditure Total: 480,521 520,071 518,982 | 295,888 861,860 477,597 -384,263
Total MACH FUND: 30,716 -42,922 -68,082 | 199,711 -437,960 -53,607 384,263
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