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Trailhead Development
Feasibility Study

City of Colorado Springs PRCS pursuing a 
Feasibility Study for Future Trailhead 
Development with Kimley-Horn Consultants

This study will evaluate four adjacent locations for:
• Construction area for a medium-capacity restroom, multiple stalls
• Public access to handwashing and drinking water (not available at existing 

portable toilets) 
• Trailhead ‘hub” location for information, regulation, and other pertinent 

signage
• Improved trail-to-trailhead connectivity
• Environmental and/or regulatory constraints
• Utility availability for water, sewer, and electricity
• General constructability including site grading, materials, facility type and 

size Credit: Kersten
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Trailhead Development
Feasibility Study

Study Deliverables:
• Ranked evaluation of the proposed four

locations considering site constraints, 
opportunities, and amenities

• High-level opinion of probable cost for 
construction

• Anticipated utility, operation, and maintenance 
costs

• Document to guide decision making for further 
design, support for future grants, and 
stakeholder involvement/investment

Credit: Shelby Johnson
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Trailhead Development
Feasibility Study

Timeline: Approximately 10-12 weeks after 
contract execution (October 2026)

Next Steps: 
• Staff-led prioritization of one location
• Further coordination with property owner(s)
• Pursue funding for further design and 

construction

Credit: Luke Prince



Manitou Incline Maintenance Assessment



Eco-Counter Slab Installation Step #407

• Person traveling UP and compresses both the front then back row of SLABs, they are counted correctly as UP.
• Person traveling DOWN and compresses both the back then front row of SLABs, they are counted correctly as DOWN.
• Regardless of real direction of travel, when only the front row of SLABs are stepped on but the back row are skipped, an "UP" 

count is made.
• Regardless of real direction of travel, when only the back row of SLABs are stepped on, but the front row are skipped, a 

"DOWN" count is made.
• Real direction of travel is detected reliably only when both SLABs are compressed. Otherwise, direction is assumed as either 

UP (front row only) or DOWN (back row only).



Incline Reservations vs. Users



Incline Monthly Traffic Comparison 2021 - August 2026



Incline Average Hourly Traffic Comparison 2021 - August 2026



THANK YOU

Credit: Rob Lucas
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